
 

 

Title: The Coach Practitioner 
 

General program vision and goals:  This blended program will equip students to become ACC level 
coaches. The program consists of a thorough immersion in the ICF core competencies, with experi-
ential learning throughout, additional asynchronous learning through reading, and reflecting. The 
modular structure with coaching practice during and between the synchronous learning, enables 
consolidation and deepening of the competencies. 
 

List of modules / parts and learning goals: 
 

Day 1 - First steps 

Topic: Introductions 
Outcome: 

 Listen attentively and notice internal responses to who is speaking and what is said 
 

Topic: Definitions and distinctions  
Outcomes:  

 recognise the main features of coaching;  

 distinguish coaching from mentoring and counselling 

 list what behaviours the coach does and does not do 
 

Topic: Demonstration and practice 
Outcomes: 

 Introduce an informal (3-stage) coaching process 

 Show how a coaching conversation can run 

 Practise giving evidence-based initial constructive feedback 

 Lead a first formal coaching conversation 
 

Topic: Outcomes 
Outcomes:  

 Understand the fundamental importance of a specific outcome in a coaching conversation 

 Word two outcomes for two separate conversations 
 

Topic: Active Listening 
Outcome: 

 Listen to a story and summarise this using the 3 levels of listening. 
 

Topic: Questioning  
Outcomes:  

 Phrase powerful questions and forward-moving questions 

 Explain what makes a ‘good’ question 
 

Topic: Introduction to Core Competencies.  
Outcome: 

 Familiarise oneself with the 11 competencies  
 

Topic: Practice 2.  
Outcomes:  

 Practice CC’s.  

 Use Wheel of Life for Creating Awareness.  



 

 

 

Day 2 - Further foundations 

Topic: Active listening 
Outcomes:  

 Encapsulate the essence of a story into one sentence 

 Focus on the personal aspects of a communication 

 Ensure that the facts have been understood 
 

Topic: Well-formed outcomes (WFOs) 
Objectives:  

 Differentiate between an overall objective (be a better husband) and a wish, and a specific 
well, formed outcome 

 Formulate two well-formed outcomes  
 
Topic: Making observations as coach, and giving each other appreciative feedback 
Objectives:  

 Recognise the difference between observation (fact) and interpretation and conclusion 

 Give peers feedback based on presence or absence of individual competencies  

 Relate its usefulness in giving feedback to coachees 
 

Topic: Introduction of a second coaching process 
Outcomes:  

 Structure a conversation which contains a contracting phase and which includes accounta-
bility 

 

Topic: Competency framework 
Objectives: 

 Through individual reading and reflection to gain a sense of what is now known 

 Deepen knowledge of some of the competencies 
 

Topic: Demonstration and feedback practice 
Outcome: 

 Observe a coaching session and give evidential feedback on the use of the competencies 
 
Topic: Triad practice 
Outcomes: 

 Put into practice a formal coaching process using all 11 competencies 

 Give evidential feedback 
 
Day 3- States, actions and assessment 
Topic: Coaching and communication styles (ego states) 
Outcomes:  

 Recognise their own ego state 

 Recognise the client’s ego state 

 Reflect on the likely behaviour pattern and its impact on the quality of the coaching 
 

Topic: Creating alternatives and developing action plans 
Outcomes:  

 Facilitate brainstorming of alternative ways forward 



 

 

 Develop a set of individual steps along one of these alternative paths 

 Reflect on how they make choices (awarely and unawarely) 
 

Topic: Practice in 6’s 
Objectives: 

 Receive feedback on their current level of coaching skill 

 Give specific, appreciative feedback 
 

Topic: Self-assessment and forward planning. 
Objectives: 

 Review their experiences and feedback 

 Make for themselves a development plan 
 

Day 4 - Moving beyond the spoken 

Topic: Inner critic and Gremlins 
Outcomes: 

 Understand how negative internal behaviour can have a positive purpose 

 Learn to work with metaphor 
 

Topic: Working with Metaphor 
Outcomes: 

 Transfer of the personal experience of Gremlins to coaching  

 Elaborate on how to work with metaphors  

 Discuss the power of asking questions to help client expand thrown metaphor with the 
coach interpreting 

 Link with CC 7 
 

Topic: Listening at depth to assumptions and values 
Objectives: 

 Consciously listen for implicit information about the speaker 

 Notice one’s typical range of hearing and noticing 

 Explores values important for each person as coach 
 

Topic: States of mind (I’m OK, You’re OK) 
Outcomes: 

 Recognise one’s own (negative) state of mind as coach and consciously influence this 

 Become aware of how to get back to a +ve state of mind as coach 

 Recognise a coachee’s (negative) state of mind and show them ways to change that 
 

Topic: Triad practice 
Outcomes: 

 Put into practice a formal coaching process using all 11 competencies 

 Give evidential feedback 
 

Day 5 - Coaching the person 

Topic: Working styles 
Outcomes: 

 Understand our typical ways of being in a coaching conversation 

 Assess how styles might help and hinder 



 

 

 Use this model for ‘homework’ for clients 
 

Topic: Listening for beliefs  
Outcomes: 

 Listen at depth for the beliefs that lie behind a story 

 Offer their understandings in an acceptable way 
 

Topic: The value of vagueness in coaching 
Outcome: 

 Effectively use ‘clean language’ 
 

Topic: Recontracting 
Outcomes: 

 Recognise that no change in behaviour might indicate that the initial agreed overall out-
come is not the needed piece of work 

 Recognise that the coaching is drifting from the agreed outcome, verbalise this and offer 
the opportunity to re-contract 

 

Topic: Demonstration and practice feedback 
Outcome:  

 Observe a coaching sessions and give evidential feedback on the use of the competencies 
 
Topic: Brief Solution-Focussed approach 
Outcome: 

 Use elements of this approach as appropriate 
 

Topic: Triad practice  
Outcomes: 

 Put into practice a formal coaching process using all 11 competencies 

 Listen for beliefs 

 Give evidential feedback 
 

Day 6 - Getting out of our own way 

Topic: Cognitive-Behavioural Approach to Coaching  
Outcome: 

 List the main CBT interventions 
 
Topic: Discounting / minimising 
Outcomes: 

 Recognise the discounting process in themselves 

 Recognise potential verbal discounts in others 

 Notice potential discounting and challenge this 

 Use Hay’s Steps to Success to move client into action 
 

Topic: Karpman’s Drama Triangle 
Outcome: 

 Understand how we slip out of the here-and-now into historical roles and as coaches leave 
a position of potency 

 
 



 

 

Topic: Listening for positives 
Outcome: 

 Listen for implicit positive personality aspects 
 
Topic: Triad practice 
Outcomes: 

 Put into practice a formal coaching process using all 11 competencies 

 Give evidential feedback 
 

Day 7 - Identity and Assessment 

Topic: Dilts’ Logical levels 
Outcome: 

 Reflect on how their behaviour and attitude will differ between their coaching role and 
other roles 

 
Topic: Ethics  
Outcomes: 

 To have reflected on the ICF’s Code of Ethics 

 To have considered their active response to ethical dilemmas 
 

Topic: Coaching in context 
Outcomes: 

 Have a concept of who they are when in the coach role  

 Have a concept of what they can and cannot contribute when in role 

 Have a concept of what style of coaching they will and will not be demonstrating 

 Have a concept of the value of this to their context 
 

Topic: Practice in 6’s - Summative Event 
Objectives: 

 Receive feedback on their current level of coaching skill 

 Give specific, appreciative feedback 
 
Number of student contact hours included in the program: 
• 51.3 hours of synchronous learning comprising 7 days spread over 4 months  
• 12.825 hours of asynchronous learning comprising: 

1. Reading and reflecting on 7 chapters of The Coaching Manual by Julie Starr  
2. 24 hours of intermodule coaching practice in dyads - 12 hours as coach and 12 hours 

as coachee. Each session comprises 30 mins of coaching, 15 mins of reflection with 
each other and 15 mins of individual reflection (learning journal). These are spread 
out once a week between the synchronous learning events.  

➡ To validate points 1 and 2, students submit a log of dates and hours completed 
in terms of reading, coaching and being coached. 

3. Recording 3 coaching conversations, reflecting on competencies used, Complete the 
ACC competency / advanced marker form and a self reflective essay on their use of 
the competencies, submit to mentor coach, receipt of detailed written feedback [4 
hours per recording = 12 hours]  

 

Student contact hours: synchronous: 51.3 hours (80%) 
Asynchronous hours: 12.825 hours (20%) 



 

 

Total ACSTH claimed: 64.125 hours (100%) 
Additional asynchronous hours: 33.175 hours 

Total hours [80% synchronous, 20 % asynchronous, extra asynchronous): 97,3 hours 
 

Coaching philosophy /approach / models:  All Coaching Development training programmes are 
experiential, with a focus on developing skills and learning by doing. The ICF’s competency frame-
work forms the backbone of the training. Self-awareness and personal growth are the foundation 
for all learning, and personal reflection is encouraged throughout. The co-active coaching philoso-
phy underpins the work.  
 
Coaching Development assumes that adults learn best when given some theory or explanation, a 
setting in which to put the theory into practice, and then to have opportunities to make personal 
sense of the learning afterwards (Kolb’s learning cycle). This is supported by 10 hours’ reading and 
blogging, as well as 24 hours of asynchronous coaching practice. 
 
 

Listing of lead instructors:  Colin Brett PCC, Karen Pratt PCC, Gerry Ryan MCC 
 
 

Dates and locations:  
First cohort: 
Bangalore, India,  7-9 July 2017 [face to face] 
Johannesburg, South Africa 14-16 July 2017 [face to face] 
Combined inter-continental webinars: 12 August, 1 September, 30 September, 21 October 2017 

2nd cohort: 
Bangalore, India 2-4 March 2018 [face to face] 
Johannesburg, South Africa 9-11 March 2018 [face to face] 
Combined inter-continental webinars: 7 April, 5 May, 2 June, 30 June 2018 
 

Languages:   English 
 

How program is delivered:  At least the first 2 days / 3 days are delivered face to face in a central 
location. Subsequent days also face to face or delivered via webinar using an interactive platform 
such as Zoom. 
 

Intended participants:  The program is designed for both in-house and public programs and suited 
for middle management, individuals, community leaders, life coaches. 
 

Requirements for entry:  Students will be 25 years of age and older and be proficient in English and 
have internet access. 
 

Policies on payment: 
 1.  Payment for Training 

Deposit: 
Application for a place on a Coaching Development Training Programme will only be considered 
when a Coaching Development application form is completed and received with a deposit of 10% 
of the current fee. Please note that this deposit is refundable if you should cancel your application 
within 7 days following the mutual interview. (See section 2). Thereafter it is non-refundable. 
 
 
 



 

 

Mutual interview: 
The Mutual Interview (MI) is part of Coaching Development’s application process. It is a 30 min 
phone call with a trainer to discuss the programme, address any questions the applicant may have 
and check that the programme is appropriate to their learning needs.  This will be scheduled on 
receipt of application. 
 
Full payment: 
The balance of the course fees must be received in order to confirm a place on the course. Until 
such time as full payment is received, Coaching Development may continue to sell or allocate places. 
 
Variation to Payment Terms: 
Coaching Development reserves the right to adjust the above terms in the event that a student is 
paying discounted fees. In such an event the revised terms will be supplied to the student in writing 
and will be valid on that occasion only. 
 
 

Policies on withdrawals and refunds:  
2. Cancellation of Training by Student 
 
2.1 Each student has the right at any time to cancel their place on the training programme. All 
requests to cancel must be made in writing to the Course Director: 
 
2.2 Received requests will be acknowledged in writing by Coaching Development and processed as 
below: 
 

2.2.1 Cancellations received within 7 days of the MI are not subject to a cancellation charge 
and any fees paid up to this point are fully refundable.  
 
2.2.2 For cancellations received later than 7 days following the MI, the deposit is non-
refundable, and the following charges apply: 

 

• 31 days or more prior to start of programme: 0% of programme fees 
 

• 11-30 days prior to start of programme: 25% of programme fees 
 

• 1-10 days prior to start of programme: 50% of programme fees 
 

• After programme has commenced: 100% of programme fee 


